« STRATEGIC PRINCIPLES

Occupational Health and Safety Education Application and Research Center, It was established by the
regulation published in the Official Gazette dated 27 September 2020 and numbered 31257. Our center
is one of the cornerstones of a university that is focused on practice and projects, integrates with the
business world, contributes to regional development and creates social benefit by raising qualified
manpower. In this context, it is primarily to carry out work on occupational health and safety in all units of
our University and to work to reduce risk factors to an acceptable level with priority on employee health.
In our center, it is planned to base a "quality-oriented" management system in research, education,
interaction with society and management/administrative services.

In addition to the adoption of the standards determined by the Council of Higher Education, all quality-
oriented systems (education-training, research-development, social contribution and management) to be
carried out throughout our University; It will be shaped by considering the basic principles listed below:

e Adopting the participatory management approach,

e To provide guidance and consultancy to all academic and administrative units of our university on
occupational health and safety,

e Tocarry out studies based on ethical values on occupational health and safety with all internal and
external stakeholders,

e Adopting University-Industry cooperation,

e To create, activate and maintain the necessary physical laboratory conditions for the research to
be carried out within the Center,

e To produce projects to improve the infrastructure of the center,

e To carry out academic activities in the field of occupational health and safety, to encourage
scientific research,

e Organizing seminars, training, workshops and competitions in the field of occupational health and
safety,

e Toraise awareness of the society on occupational health and safety,

e To encourage graduate students to write their theses in the field of occupational health and safety
and to provide the necessary coordination for these studies,

e To adapt to lifelong learning education technologies.

Although our center has determined its basic principles, it does not have an approved strategic plan. For
this reason, the relationship between the quality principles and the strategic plan, targets and indicators
could not be established. With this,

« In all activities and continuous improvement works carried out in our center; Working by adopting
the Plan, Do, Check and Act (PDCA) methods,

e With the establishment of the quality commission, to determine clear quality principles on
education-training, research-development, social contribution and management systems,

e Considering the international standards and the strategic plan framework of our university in these
principles to be determined,

e ltis one of our priority plans to announce the quality principles of our center in an updated manner
on the website.
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